
WI-NENA & WI-APCO MEETING MINUTES 
Chapter Meeting 

November 13, 2012   
Stevens Point, WI 

 
Call to order:  9:00 Chapter Meeting 
 
Presentation:  Guest Speaker Tim Romanelli, of the Harris Corporation, gave an 
informational presentation on the National Public Safety Broadband Network.   
 
Introductions/Roll Call: Present for WI-NENA Board: Nancy Heimke, Mark Handlin, 
Sherry Vike, Julie Cipra.  Present for WI-APCO Board:  Paul Logan, Mike Blodgett, Luis 
Bixler, John Dejung. 
 
Legislative update:  Paul Logan and John Dejung gave an update on progress with the 
911 Best Practices - WI Legislative Study Group.  Four meetings have been held so far 
with a fifth planned for December.  Will probably set up some draft legislation at that 
meeting – any committee members that could attend might be helpful.   
 
Issues at the forefront are Training Standards – both initial and ongoing with no unfunded 
mandates.  Multi-line telephone systems (PBX’s), 911 surcharges and the need to include 
all technologies.  The current .75 surcharge brings in $54,000,000 but is going to shared 
revenue instead of to the PSAP’s.  There should be a pool of money just for 911.  All but 
three counties will be underwater with landline surcharges soon.  Statewide coordination 
is necessary and will most likely be the PSC.  There is a need for a dedicated person/s for 
coordination to be effective.    
 
911 Conference recap:  Sherry and Mike will take over the vendor slot now that Kelly is 
gone.  LeAnn and John will continue to handle speakers/presenters and Julie will 
continue working with the hotel/food/beverage.  Lynn will be taking over registrations 
since Nancy will be busy with other duties as NENA President this year.  We will 
coordinate the registration booth better next year.  Primary registration people will still 
need to be there on Sunday evening and Monday morning as that is the busiest.  It 
worked out well to have a “runner” near the booth and Paul will do that again.   
 
It was noted that the 2013 Illinois Public Safety Conference will be held on the same 
dates as our conference.  Lynn reported that we broke even on the conference with some 
extra to put towards next year.  It was agreed to put $5000 into a joint account as seed 
money for the 2013 conference and any balance would be split between NENA/APCO.  
 
Some changes were adopted in the conference schedule for 2013.  The vendors indicated 
that they liked the “meet and greet” in the exhibit hall but would prefer it be held on 
Monday night instead of Sunday.  Vendor set up would still be on Sunday but they would 
be in the hall all day Monday and Tuesday morning.  Julie is confirming the changes with 
the hotel but it should be ok to do this. 
 



We have a Casino theme for 2013.  Nancy and Lynn came up with an idea of having a 
deck of marked cards at the vendor booths and drawing five cards at our station and 
whoever has the best “hand” gets the prize.  All agreed to try it. 
 
Discussed trying to have vendor presentations during lunch but when we did that in 
previous years it drew attention away from the rest of the vendors.  
 
OnStar paid for a break and were supposed to get an ad in the program but that did not 
happen.  Some of us did not realize an ad was included with sponsorship.  All agreed to 
give them a full page ad in the 2013 conference handbook and offer to put OnStar 
literature in the attendee bags.  We will also create year tabs in our vendor spreadsheet to 
break out current from prior year information.   
 
It was agree to leave vendor and attendee rates the same in 2013.  Julie will still come up 
with a per-person food/beverage cost and distribute prior to our January meeting.  We 
will continue with the early bird price break for vendors and attendees the same as last 
year (must be paid by 12/31/2012) and Nancy will put out on the website.  We need to 
send out to email lists and update our logo on the website. 
 
Consensus was that sessions were good this year.  Some people requested that we 
duplicate sessions but it is hard to know what will go over year to year.  It has worked the 
best to find out what people liked and bring them back the next year.  Nancy will check 
with Leann on status of sending the survey out. 
 
Free booths were discussed.  We were giving a booth away to agencies like MABAS and  
WI-TERT but we are getting more and more requests.  Concern that we have too many 
and they take away from the vendor hall.  Need to limit the number of free booths, have a 
process to approve and/or put on a waiting list for another year.  One suggestion was to 
give a free booth away if they attract a vendor to our conference.  Will discuss further in 
January. 
 
We lost sponsor dollars due to MABAS (GenComm and Verizon).  Discussion about 
reaching out to MABAS as a partner since they are dispatch oriented.  Can we have a free 
booth if we give them one?  2013 MABAS is in Wausau.  Nancy will reach out to them. 
 
Pre-Cons:  Previous discussion was to bring NCMEC in - various training options 
available.  Paul mentioned their Call Center Partner Program as there are none in WI.  
Possibly Train the Trainer course?  NCMEC funding has been cut and we don’t think we 
can charge (other than food/beverage).  Possibly have them attend a future April training 
where we could cover the costs and only charge a nominal fee like we do now?  Paul will 
follow up with them.  Other possibilities are some of the NENA and APCO courses. 
 
Another possibility is the NENA CMCP (Center Manager Certification Program).  APCO 
offers something similar as their RPL class and so does Priority Dispatch.  We will ask 
Shelby to research and update the group at our January meeting. 
 
Opening Session:  Paul knows someone who is an astronaut, pilot and may be willing to 
come – he will check on.  Want to keep the opening up beat, succeeding at work, etc. 



General Session – went over well and will try again.  Denise from Portage mentioned the 
Fusion Center (one in Madison and Milwaukee).  Many are not aware of what resources 
they can offer and it could be a good informational session.  Another mention was Threat 
Liaison Officer training.   
 
The possibility of starting an ENP study group was discussed.  We could start pushing on 
that now and offer something as a breakout for people to discuss/get together?  We could 
always open up a third conference room on Sunday for an extra class. 
 
Discussed utilizing E-Sponder as a sharepoint site to manage our conference with.  
Committee members could put documents out for the group and discuss issues.  Could 
also be used for things like crisis negotiation teams, ENP study groups, etc.  Nancy will 
reach out to Gator on this.  We will work on setting this up at our January meeting. 
 
Paul mentioned that the ProCHRT group (Professional Communications Human 
Resources Taskforce) through APCO is looking for representation through a state 
committee.  Their focus is HR retention, recruiting, etc.  We could create a joint 
NENA/APCO subcommittee.  Paul will send information out. 
 
The April speaker and hotel contracts are signed.  Kelly sent Nancy the email contact list 
and she will put information out.  Paul will add to WILENET and TIME messages.  
LeAnn and Shelby will be doing TCY again and Luis will help. 
 
Preliminary dates chosen for our annual NENA/APCO board member pre-conference 
meetings were Tuesday and Wednesday, January 29th and 30th.  Julie will send something 
out to clarify dates with those not here today and schedule with the hotel.   
 
Next Chapter meeting is Wednesday, February 13th at the Annex in Stevens Point.  
Nancy mentioned a possible topic for a speaker would be Incident Command for 
Dispatchers and how it affects them in the Comm Center.  What they should expect to 
hear and start asking if they don’t.  Jeff Roemer of RW Management Group was in 
attendance and offered to do his ICS-EOC class and all agreed.  
 
Adjourned 
 
 
 
Julie Cipra, Secretary 


